EASTERN UPPER PENINSULA CRISIS RESPONSE TEAM

ARTICLE I.

BY-LAWS

NAME:

This non-profit organization shall be known as the Eastern Upper Peninsula Crisis
Response Team, Inc. (E.U.P. CRT). It shall consist of the Board of Directors and all
trained members in Chippewa, Mackinac, Schoolcraft and Luce counties, Michigan.

ARTICLE II.

PURPOSE:

a team made up of trained professionals which will respond quickly to a group or
community's request for help resulting when a situation overwhelms the emotional
abilities of that group or community.

ARTICLE III.

Section 1.

Section 2.

ARTICLE IV.

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

MEMBERSHIP:

Membership of the Eastern Upper Peninsula Crisis Response Team shall
consist of all duly elected officers and trained debriefers in Chippewa,
Mackinac, Schoolcraft and Luce counties.

All members shall be entitled to participate in the activities of this
organization. All rights not reserved or given to the officers and board
members by law and these by-laws shall be vested in the regular
membership.

MEETINGS:

The regular meeting of the EUPCRT shall be at the discretion of the
Board. Team members and officers shall meet quarterly, at a time that is
convenient for its members

The Team shall meet quarterly, at the discretion of the Board to review the
activities of the Board or the team. During team meetings, all team
members shall be eligible to vote on items which are being discussed.

Special meetings may be called by a majority vote of the Board of
Directors or by a majority vote of the membership. Three days written
notice shall be given notifying the members of the place, time and purpose
of the meeting.

A quorum shall exist at a meeting when two-thirds of the officers are
present.

Notice shall be given to all members of all regular meetings at least seven
days in advance.

Subject to these by-laws, all meetings shall be conducted according to
‘Robert's Rules of Order' (newly revised).
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ARTICLE V.

Section 1.

Section 2.

Section 3.

Section 4:

Section 5:

Section 6:

Section 7:

OFFICERS AND BOARD MEMBERS:

Officers shall be duly elected for a two-year term, by the majority of the
members present at the meeting. Nominations will be made in the 2nd
quarter and elections will be held in the 3rd quarter every other year.
Notifications will be given to all members after the 2nd quarter meeting
for the elections being held in the 3rd quarter. It is further stipulated that
among the four duly elected officers of the team, at least one officer must
be from the Manistique area and at least one officer must be from the Sault
Ste. Marie area.

The Board of Directors shall be comprised of the elected officers and
the Members-At-Large appointed by their respective counties.

CHAIR: The Chair of this organization shall preside at all meetings and
fulfill such other duties as are required to the office of the Chair or that
may be required of this organization.

VICE-CHAIR: The Vice-chair shall assist the Chair in the discharge of
his/her duties and shall assume the duties and responsibilities of the Chair
in his/her absence.

TREASURER: The Treasurer shall be responsible for the financial receipts
and disbursements of this organization subject to the approval of the
membership. The funds of this organization shall be deposited in a bank
designated by the Board and shall be drawn upon only by checks signed by
any two of the offices. The Treasurer shall make financial reports to the
Board as he/she is so directed and shall also report all at regular meetings.
When a new Treasurer is elected, the out-going Treasure shall forthwith
deliver the new Treasurer of the organization all books and records kept
during his/her tenure in office. An audit will be conducted by an Auditing
Committee before the books are delivered to the newly elected Treasurer.
The Treasurer will have the responsibility of having all forms which are
required by law completed in a timely manner.

SECRETARY: The Secretary of this organization shall keep an accurate
record and minutes of the proceedings of the meetings of the Team. He/she
keep and preserve all documents, records, minutes and any other property of
this organization. When a new Secretary/Librarian is elected, the out-going
Secretary shall forthwith deliver to the newly elected Secretary/Librarian all
the aforesaid items, which were kept and preserved during his/her tenure of
office. The Secretary shall reasonably notify and see that proper notification
is given to all members and the Board of Directors of its meetings. He/she
shall see that all correspondence is read to the meetings and that all
correspondence that is to represent the E.U.P. Crisis Response Team is
properly handled.

MEMBERS-AT-LARGE: Each member county shall be entitled to one
executive board Member-At-Large. Each county shall name its own
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ARTICLE VI.

representative. Members-At-Large will serve a 2-year term commencing
on the off year from regular officer elections.

COMMITTEES:

The Chair, subject to the approval of the majority of the members, shall appoint
committees and committee chairs as the membership deems necessary for the work of
this organization.

ARTICLE VII.

ORDER OF BUSINESS:

The business of this organization shall proceed in the following order:

1. Introduction of guests and new members

Roll call of officers

. Reading of minutes of the previous meeting or special meeting

Financial report

Reading of communications

Unfinished business

New business

2
3
4
5
6. Committee reports
7
8
9

Responses

10. Adjournment

ARTICLE VIIIL.

Section 1:

Section 2:

Section 3:

Section 4:

AMENDMENTS:

Proposals, changes or amendments to these by-laws shall first be referred
to a By-Law Committee which shall report its recommendations to the next
regular meeting or special meeting called for that purpose.

These by-laws may be amended by a two-thirds majority vote of the
members of this organization, present and seated, provided that written
notice setting forth the proposed amendment(s) has been given to all of the
Board of Directors at least two weeks prior to the date of the meeting.

These by-laws shall be in full force and effect upon their adoption and shall
supersede all motions and policies of a contrary nature with the exception
of those provisions of the Michigan statutes.

When a vacancy occurs among the officers of the Eastern Upper Peninsula
Crisis Response Team, a meeting shall be called within thirty days after the
vacancy arises by the Chair, or if the vacancy be in the office of the Chair,
by the Vice-Chair. An election shall be held for the purpose of filling the
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vacancy.

Section S: The Vice-Chair shall assume the duties of the Chair in the event a vacancy

occurs in that office until such time as an election is held to fill the
vacancy.
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